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Summary o f  the Proiect Activit ies and Impacts 

Better Park Protection 
Protected approximately 30C,5 of the Park (from Sekcr;er R'J?: 53s- -:2 

Buluh Kecil River Basin). 
3 Helped facilitate the Government of Indonesia to beconv r o : e  ac:sS.e r :-e 

protection of Tanjung Puting National Park (TPNP!. 
3 Involved the stakeholders in the Park's protection program Lcca! cjo.;?:r-2-: 

allocated IDR 138m to combat illegal logging i n s l 2 ~  t5e Part T"? C S " : . ~ '  
government allocated more than IDR 2b on top of reguia: h.a:;s: Y *  :-s 5 : -  

called Wanalaga Operation in the Park. 
Helped facilitate the large-scale enforcement operation i!Vana:aaa. - s:are: : -  

January 2003, which successfully stopped the majority of !Isgal a?::',res - 
the Park. This included the eviction of illegal loggers from the Park As o i  
September 2003, we have been able to keep the illegal 1ogge:s out cf t-s 
northern portion of the Park. This required an additional parroii.ng cpera: z? - 
August 2003 in which ten gaharu collectors were apprehended a73 arresrez 

, 'U *L ., 1 Maintained a sustained reduction in the number of illegal lo???-s a-- --. - 
miners throughout the Park, as observed dur~ng the moritorirz patm's T-s 
nightly procession of small boats with log rafis leaving the n^e:? 23?2,^':"? 
Park has been virtually eliminated 

1 Clarified the roles and responsibiljt~es among the s:akehoi:e:s in ?a:% 
protection program: An MOU between OF1 and the Park manaze-?nt t-3: 

elucidate the role and responsibility of each party on Park pa:-2'1~; a".? 
monitoring programs has been signed. 

2 Conducted monitoring activities throucjhout the Park a-5 i?:e;.a:s:' ::-tr? :. :.- 
Park patrols. 

.,: ..' C L  5 r 3 Trained Park rangers and stafi newly hired from ~ . a r n r r : - ~ ~ + ' ~  -=---- -- 
patrolling and zonitoring procedures 



Improved Awareness o f  the Orangutan. Tanjung Puting National Park, and 
Alternative Economic Activit ies 
1 Engaged key decision makers in Ko:ai.iaringin Barat c!strict Cexra '  F--=q.-  - - - .  . 

Department and others in a series of discussions, rneeticgs, sem 7a:s 3 - 2  
workshops on the orangutan and Tanjung Puting conservation 

3 Engaged local partners and selected stakeholders in a variety of caps:!! 
building and facilitation activities to promote local involvement in 
conservation-related activities. 

2 Involved stakeholders actively in the Park protection program. 
3 Facilitated the ending of land dispu!e in Tanjung Harapan. Hired a rd  trai-el 

over ten of the villagers to participate in conservation activities 
2 Delivered monthly education programs to schools and facilitated vi1Ia;e 

gatherings in the areas surrounding the Park. 
Created conservation constituencies in the villages and in the d!strlcr c' 
Kotawaringin Barat to become more supportive toward orangutans a r J  
Park conservation activities. 

1 Reduced the number of villagers involved in illegal activities in the Par5 as a 
result of the promotion of more sustainable and legal alternative-inc2mz 
generating activities. There has been groviing v~illingness of tbe villa-e-s J : s  
re-intensify sustainable economic activities such as farming. fishe::es an:: 
tourism, rather than continuing the dominant and unsustainable praz:ces 
such as illegal logging. 
Received positive responses from the relevant decision makers in !be 
development of alternative economic activities for the people living aroilr: ! -2  

Park. The Central Forestry Departnert has allocated funds for a ssz a '  
forestry program in the :.illages arcund the Park that ):;::I pror::? a :s--2: .? 

economy for the communities. The local government also dec:a ' t~ :  ~ 3 ~ 2 ~ s  
alternative economic development programs including the c m - : - 2 - 1  :s 
allocate IDR 2b for a fishpond development project 

Overview o f  the Project 

Dramatic habitat loss is the primary cause cf the unrslen:,rg reduc:~.: cf 
orangutan populations throughout Kalimantan Indonesia's defo-es:a!~on is:? s 
among the highest on the planet. Betweer. 1985 and 1997, the averaze av:a: 
habitat loss in Indonesia was about 10.000 krn'. (Holmes 2000. F\.'!IGF!'! 2Z22 
By the mid 1990s. the rate grew to around 12.640 km': year iHor;es 2 2 2 2 '  
14.000 krn2 1 year (FWliGFVJ 2002) 

Meijaard and Denis, in a soon-to-be-published report. use3 30 meter La-Jsa: 
2...l > irnage~] to assess the amoiint of remaining habitat for Bc:nean = :a - - ' - - -  

based on 2002 forest cover data. They es:irlatsd that the :oiai a=:--: 2' 

breeding habitats for Sornean orangutans is 53.0002 400.3 kmL d , 223 :;s- 23: 
spatially distinct areas This is a decrease i - 2 3  a b o ~ t  '54 C9C kv- - 1-2 ? a r ,  
1990s (Rijksen & Meijaa:d 1999) P.losr of t i e  i 4  main orangiltan c:,':?:~ - 



Indonesia have declined in size by over 50% through deforesta:im szs? ' a :  
The result of this habitat destruction is growing numbers of ex-capt\.?s , -  

rehabilitation facilities, fragmenting wild populations and conseqile?: ~ 3 - 3 :  2 

fragility, scarcity of appropriate release sites for rehabiiitants a i d  w-czc !  
carrying capacity in remaining wild orangutan habitat 

The effects of rampant illegal logging and mining and the encroachre?: c i  pa'- 
oil plantations have seriously threatened Tanjung Puting National Park :TPXF 
one of the most important remaining sanctuaries for the Bornean ora?g~tan  
TPNP is one of only two parks in Kalimantan (the other is Kutai NP!. i:h c? v.as 
specifically designed as an orangutan sanctuary. Although threats s~:? ss i3:es: 
fires. illegal logging, poaching, and encroachment are common ir may; p a r k  - 
Indonesia; the condition in Tanjung Puting was particularly dire. As a- airerrat- 
of forest-fire outbreak in 1997 and almost annually ever since. oranggta? '-ah :3: 

in Central Kalimantan and Tanjung Puting in particular has continued !3 be 
degraded and reduced in size (Potter and Lee 1999). Illegal loggers tha: 1-~3c!z3 
the Park became more organized and better equipped. 

The Park management as well as other law enforcement authcr':ies see-22 
helpless to take action against this growing onslaught of iliepai int:sders 
Trespassers burned doivn the Park headquarters buildings in 2339 a-2 a "-7-12: 

of guard posts in 2001. The UK-based Environmental Investigat~on Ag?":, E "  
and Telapak Indonesia (Bogor-based NGO) thoroughly researckd :?e e,:>:.. -- Y 

situation (Newman 1999). Their investigative work on orgamed , l !esa i . 3 ~ ~  -2  
and mining activities pcinted out the immediate need for furihsr a;!::- :2 sa.5 
TPNP. 

The overall goal of this project was to increase the effectiveness o i  cz-szr: -; 
the wild population of orangutans in TPNP and other remaining habita:~ !r 

-- -. Central Kalimantan. We planned to implement two major componerts a,?" 2' 

strengthening the protection system of the Park and creating 1rcentIves fx 
conservation within the local economy by introducing alternative act!v,:.es ; r a 

, . 
program which would facilitate the generation of more Income by the 1 x 3  s :..-2 

live in the surroundings of the Park. The end goal of the pro!ect :'!as :2 sscu-s 
suitable habitat for the remaining orangutans The outpi;rs planged ir:,-<sc: 

1. =.qsra:na a::,;: 2 s  regular park patrolling and monitoring, initiation of incorn- g-. . -  - 
and increased conservation awareness. 

Due to the successes and challenges identified during the prgje:: s firs: y2ar :-? 

initial proposed activities were revised. The key changes \:?re . For the patrolling activities (Park Protec:ion Component! t h l  prcject i'x 
adapted to take into consideration local constrain:s. In oi32r :z - a r r  z? 
efficiency of resource use, we combined the pa:rc'.n: a r2  ,-2-.:3:.7; 

activities that had initially been planned as separa:3 acti;:.es . , . The second component. ldent~fying Income Ge-e:a:i?g .- :?r-a:':2s :z 
Empower Local Economy, was essentially deie:eci vi;:h a -'e:; 2:: . : 5- 



already underway incorporated into the awareness activiries L;:s- :-t 
. . .  

Park Protection Component. These activities for prorn3tior: :. 
sustainable activities were adjusted to increase the awarezess 3-2  

understanding of potential economic alternatives to logging. L'!e 3:;. ~ 2 :  

seek specifically to raise local incomes, given the timeframe of ! i s  ;rz,ez: 
and the considerable local-level constraints. However, within the con:tx: 
of the awareness component. Conservation International Indonesia ;ClI 
continued to provide technical assistance (facilitation and capaci!;~ 
building) to local partners and commitments already establishe5 ~ r i e r  :-:s 
component. The awareness activities were focused on key decis;?"- 
makers and adult members of the general pub'ic either directiy i?'i,~lve.? ;" 

or impacted by illegal forestry activities 

The above activities enabled CII in tandem locally with Orangutan Founzat~:  
International (OFI) to play a leading role in assisting the Park authority 13 ppo:ez: 
orangutan habitat in TPNP. Our partners, local NGOs, were heaciiy ir9.:,-i.;ed , -  

the collaboration, particularly in campaigns. trainings, and Park patroilns and 
monitoring. Close working relationships ivith local authorities were deveir?~e3. 
especially with the Park management, and other stakeholders. It bas been dz-? 
through an intensive and organized educational campaign. i:.hich esCa-ce2 :.-e 
effectiveness of the work. 

The project began with a series of activities to develop a better un3ersta12:n~ 2' 

the problems;, to identify the effective target groups for interventions to 
familiarize with the working area:, and to initiate collaboration ~11th carvers I.'.'? 

started by mapping the stakeholde:~ in th? area and threats to the Pa:k I- 

collaboration with Yayasan Betang Eorneo. Consecutively. vie coi!acora:t~ :,.tn 
Laboratory of Anthropology, University of Indonesia to study the 1iveI h x 2  2':-t 

communities in the Park's surrounding. In the meantime. CI and OF1 fie15 sta? 
conducted a survey of the Knowledge. Attitudes, and Behavior ( W B )  of tke 
communities surrounding the Park a b w t  TPNP and orangutan cc?ser:at.z- 
The survey was also designed to reveal their thoughts on possible alterna::~~ 
economic development activities 

The Park patrolling and monitoring activities have been conducteo r e g ~ i a ,  
during the course of the project ~'iithin and around the Park w t h  consta-3 
improvements. We systematically evaluated the implementation cf the pa::?:.:-s 
and monitoring activities and modified the methods accordingly. T i e  eva";a: 2 -  

took into consideration the overall condition of the Park to set the context :? 

which the patrols were to operate. We identified the priority patrol:ing areas 
based on the biological importance of certain areas. the presence of a r"ajr?r rl':e: 

,?',s:;. system as an access to the Park and the level of threat. !'!e also :on!~nb,- 
examined the relevant agencies responsible for protecting :he Park an3 rr:e5 :s 
engage them as much as possibi? vii:h regards to :heir capaclty a d  :he iz::s 26 
their]urisdiction. ?!e identified th? s:re~cjths and i.:takn?ssss ex S :  -1 



patrolling and monitoring systems and made the necessa,? jxpro,;e~e?:s 
accordingly. 

Once the basic information had been gathered. we conducted a sia<e5,-1Jer 
consultation meeting in Pangkalan Bun. The meeting was in!e-deci :o de,;e'x a 
better understanding of TPNP conservation issues, d~scuss our 1or-1~-:em 
commitment to the project, and develop a common agenda to be irnp!emen!sd 
collaboratively by the key stakeholders. The specific object~ves of t'.e r;ee::-j 
were to: . Identify a common vision among the stakeholders regard~ng the 1s-3-terr 

protection of the Park and the development aspirations cf 1'1s c x ~ u ?  : es 
surrounding the Park: . Determine and reach agreement on the most important an3 ncsr  L-;e-: 
issues of TPNP; and . Develop a strategic action plan to tackle the threats to TPNP :ha: , v ? . ~  \.,, :: ' i ce 
implemented by the stakeholders. 

We identified the common vision as well as the strategic issues The c3--s- 
vision being: "Conserve the Park and improve the communirys iveiiare T-e 
urgent issues identified were: 

1. The welfare of the local community: Identify alternative e:wo- : 
activities 

2. Park boundary issues: Resolve NP boundary d!sput?s 
3. Threats to the Park's existence: Address illegal logging a-3 ! ~ 7 . - 5  

We conducted subsequent activities based on the urgent lssuzs idsr:,?sc: 2,- -; 
the stakeholders' consultation meeting. taking into consideration the i:m:sc: 
resources available. 

Obiective 1 
Strenqtheninq oranqutan and habitat protection inside and outside of the 
protected area system 

Orangutan Foundation International, in collaboration ~vi th the Park mnags-e- :  
(Balai Taman Nasional Tanjung Puting) and CII. implemented thts corn;jo-5-1 

This component of the project was completed satisfactoriiy The ob jx t :vzs si 
reducing the number of trespassers and the amount illegai logging go'? - - - -  .. 
and illegal sawmills inside the Park were achieved 

One of the factors that contributed to the achievement of this objecti,.;? was :re 
large-scale anti-illegal logging operation. "Operation Wanalaga '' that vias r,~e:.. 
successful. The military and other law enforcement personnel c!eared il!e;a' 
activities from the Sekonyer and the Natai Lengkuas 1 Natai Tensah a:eas as 
well as further south into the Sungai Buluh Kecil. The e'isci d t n e  m !::a?; 
operation was immediate and effective. The Sekonyer R ver is mucn q~ ie :e -  a-.? 



no logs are coming out of the Park from February tc~ Oc tok :  2333. S -2s :- 5 
work was finished in March 2003, we have been efiectivs ,- kssc.~:: . - . s;z 
loggers out of the northern portion of the Park. The conrn~e.3 eFec:,:s-sss ,-I 

OFl's patrols was proven by the swift and effective detection a13 a;zve?ex 2- 

of gaharu (aromatic wood from fungus-infected trees of / . c ida r :a  r . a ! a ~ r e - s  s 
collectors and Arowanaldragon fish (Scleropages fornosus) psache:s : r s  3s :-2 
Park in 2003. 

OF1 developed and expanded its patrolling system, and this subs!a?:;a!,; 
increased the level of protection afforded to the Park and the orangu:aq 
population. The monitoring patrols gave OF1 a better understacdinc: of 1"s szc;? 
of illegal activity in the Park (this key information was shared v;;th t?? 
commanders of Operation Wanalaga) and information on the areas mos: - rnesz 
of protection. Furthermore, analysis of numbers of orangutan nests see- - . .  - I  ,-a ~ - 

,,,,,:a-: patrols, indicate that Tanjung Puting still contains one of the most sgn". 
populations of orangutans in Borneo. The estimated orangutan p3p:la::- i -  :?e 
Park was revised from approximately 2.500 to about 6 000 individuais 

OF1 also signed a Memorandum of Understanding (MOU, wi:k TPk? 
management. This formalized the working relationship be:..;een t h ~  Pa:, 27: 

OF1 The MOU elucidates the roles and responsibilities of each pa7:i '3 3 2  . : 5 
dedicated to conserve the Park including patrol!ing, con?mun:!y d x s 3 2 7 - s r :  
education. research, forest restoration, tourist manage-sn! ad e c 3 - t s ~ ~ s - -  
development. 

Activity 1 
Reviewinq the existinq patrol and monitorinq system. 

OF1 conducted an extensive review of the Park's existicg ca::cl a-3 - 2 -  :s- - -  3 

system in 2002. Following is the summary. 

The most successful patrols have been OFl's stand~ng pat:ois!ri:.s: "2.cks 27  :?s 
tributaries of the Sekonyer River. It is telling that these patrols ars m:--:-5 c, 
the only agency operating in the Park that has no direct kga i  cc:..s:s Z'sar I- 
local perception is important. It is the conclusion of this repor; tna: ca:*: - 2  - -. 

particular to stop illegal logging, which is one of the greatest th:eats :a :-.e ?aF< - 
will only be made more effective if those conducting the pa!rols a:? r2s;s::s-l 
which implies better training and raised morale for tne Forest F?aq;srs 3 - 2  : "3 :  

laws are strictly enforced. Patrols would ideaiiy be continuous. but ce-ia:r'; -2s: 
to be more frequent, and widespread. Controlling krritory is critlca: :s - .r- ' - - ' . - -  y.-.--. 3 

the Park. Denying illegai loggers' access has t i i l s  far b e 7  the -3s: ?=e:: :z 
strategy. 



The follo~ving is also important to emphasize 

Primarily illegal logging, but also gold mining. land occupa!ion. a rd  
encroachment of palm oil plantations threaten the mtegrity of TPNP 
There is a lack of resources devoted to protection of TPNP The o ~ d ~ e :  
allocated is too small to properly train. equip, and dep!oy efective F--5s:-; 
Ranger Patrols. 
There is the need for a "test case" prosecution of those ~nvolved in a? 
illegal logging operation. This v~ould help identify the weaknesses I -  7"s 
legal system and facilitate the removal of legal obstacles to future t::a:s 
Perhaps most importantly though, a test case viouid send out a ve? 
strong signal to the illegal loggers. 
Corruption is an ever-present problem. Illegal logging is a multi-mt!ii,-- 
dollar a year industry. The sheer wealth of the logging operations has 
aided their avoidance of the law 
Since its creation in 1082 until 1398, illegal logging in TPNP lalas re!a!,:si,, 
well controlled. The massive onslaught currently being suffe:ed bv  :?s 
Park is relatively recent in origin I t  is a trend that can be reversed 
With a relatively small amount of fund~ng, 18% of TPNP has been !?:a ',: 

protected. representing approximately 180.000 acres of tropicai r a~ - :~~ss :  

These conclusions led to the follovirng recommendations 
l i  Expand the sphere of protxt ;a? arrectiy afforded t: !k S s k r ~ v - ~  , _  3 , . -  - .  

into neighboring river systsnis This ~ : i l l  entail. 
a) Developing a list of priority areas for protection 
b) Identifying the strategic points in those areas that v i~i l  g!'ie terr!:r:ai 

control 
c) Securing greater resources for patrols and river posts 

2) Continue to develop communication and co-operation betvieen Fores: 
Rangers, local communities. and the police. 

3) Identify the role each group can play in protecting the Park 
4) Conduct joint training programs 

a) Provide continual training for the Forest Rangers 
b) Concentrate on build~ng Forest Ranger morale and enhaqcirg tbs: 

professionalism 
5) Keep TPNP in the local people's and local governments consciacs-tss 

through: 
a) Public relations campaigns us~ng public forums 
b) Awareness raising acti1:ities us~ng posters, radio shovis and ed-ca: --a' 

materials 

Of these recommendatians the inlo;::i;lg I z v s  ;:.ere irnple-?e?:ed ,:.!:h;r t5e 
period of this grant. 



- 1) Two more guar3 p3s:s viere bu!: ac3 sta?~: ..c?lzr ::-tzse.: :-t sc-:-5 - 
of protzciion. T h s e  are nov: six pass ii: ti12 Pz-k :?a: -: _;.? L..-:? 

" Buluh Keci! Hu!u. Sungai Buluh Sekon;w S J ; ; ~  L - -.----.-- .- 
Simpang Kacil. Simpang Sekonyer Kazan. arc! HJ:L Ez;L--- - 2) A plan was developed for the additia; of ts.1 -3:s x s s  :: :-2 r z - . ~  
(Figure 1). 

3) We continued to train current staff on patrolling and msr!:a:.?j CT::~I--~S 

along with the twenty new community mern5e:s :ha: :.;ez r : ~ ;  
4) Stakeholders worked together to define r o l ~ s  an3 OF! s:;-sc! 3 -  :.:Z- 

s>!ith the Park to further define its role in the Park. 
5) Each month education and rad~o programs a:-.-; ,:.':- ;zs:r-s :.t.s 

de!ivered to the cornmuni!iss si;r:ourdiig the Pa-!: 



Proposed Guard Pos t  Sites (Blue Dash  Lines) 
1 .  Pmbuang  Hulu (ground post) 
2. Naial Tengah (ground post) 
3. Tanjung Hanau (clos? river rilrh kel,-:ok a r3  guard r-sr, 
4 Sekcnyer Simpang Kiri On-river s:andin; patro! cs: 
5. Sungai Kulat (River Kulat) ground p3st 
5. Pulau Ulin (ground post) 
7 Beguruh Inland (ground post) 
3. Surgai Lulut (Lulut River) (river rns::h!s!anJ:ng ;a:=;' 
2 .  Sulgai Benitis (River Blnltis'i Ke ic :~? :a cizss :';+* 3': ; 

r , ,%c .,.., i an2 2 ~ 2 ' ; :  z : ~ :  :OSur3ai Baung (cioss ri,- ..;!h I.-'-'-' - 



Activitv 2 
Develop a patroll inq and monitorinq strategy and obtain support from 
stakeholders. 

- - Following its review of the pa!ro!li?g system. OF1 in conss::at::-: :.. :- , r3.= 

Managers and CII developed a list of piiority areas, and an ex?acce.3 EX-: 

system, v h c h  included Standard Opsration Procedures (SOPS! i c r  2.:-:'s a-2 2 

standardized reporting f o i m  A S J Z . T ~ P ~  of OFI's monitoring sysre- s ; :r- 
below: 

Figure 2. Schema of t h r  Stand?xizi.? Pairoiling an3 ;.lc-tori-g S;s:?.-- 



Activity 3 and 4 
Develop the patrol and monitorinq system and train related cersonnel and 
Implement the patrol and monitorinq activities 

During the last three quarters, OF1 impleme-ted t?e s x ; a ~ ~ s ~  ~3 : -c  s:s:?-- 
., 

which resulted in increasing the area of the Park u:der e - 2 r . s  33-:  -..C..S 
. . 

protection from 18% to almost 3 0 %  V!e trained Pa-k :?n;ers a-2 s:3- -2:. ', 

hired from community members on patrolling anct r i m n i t x r s  ;:::e:--2s \?;. 
n guard posts were built in the vulnerabl? areas of 6:gcr~b, anc! c-  :-2 >..--a 

Buluh Kecil. Monitoring patrols ~ e r s  depioysd ts p s -  a - ~ Z S  
throughout the Park and iraining for commiirity me7;t.s-s a - s z - i  -z-,-s-s :.--e 
aiso conducted 

Obiective 2: 
lncreasinq public awareness by hiqhliclhtinq the importance of the Park's 
conservation for the benefit o f  human beinq, particularly local 
communities, and enhancinq knowledae of alternative income sources. 
apart f rom loqqinq. that no t  only are legal but  also are more sustainable. 

The goal of the awareness campaign prqrarns !:;as '.:a increase p x  c 
.. a3.+iareness of the importance of park's consewatior; as :.id! as e - , n ? - z  :.-: 

knowledge of the communities and related sta~kehnoIds:s on aits:rat '.? r c z - - e  
sources to logging. lVe have endeavoured to achisvs t n s e  cb,?cli.ss :?-:..:- 3 

series of campaign act~vities directeci piin!arlly :?::.ids x!~: ' :  -2-.--:.- - .  . . 
members and decision makers. l':kne.:er G ~ s s : ~ ' ?  ,:.? 3's; 2 -22 2 :  

influencing the target audiences to take nscsssa?  act^:^ !"a: 3 . '2 ; : ,  :- 
indirectly support the Park conservation 

We designed different types of outreach activitiss acco:diqc; :CI the ta-,-2: 
audience. For decision makers, vie conducted prima:;\;. c s e t i ~ g  2';2-:; 

v;orkshops, presentations, and media campaign activ~:,zs. such as r a j z  
programs and journalist visits to expose orangutan co?szm:io? an: re'?:?: 
Issues. In addition, VJS also des~gned and drstribgted Z i re i  carpal;- n-?:e- z 5 

such as documentary films, media clippings, postsrs izafists it?:3r~3: O- s.--z:s 
' r r -  t-shirts, postcards, stickers, and othsr  terns Togethei ;..:'. t l e  !,-a &;,- 

members of the community, and the park manage-??-: :?a?? :;is des Z r r c :  
-.2,-oq ,. ." - .- - produced, and placed ia:ge inforn;a:iona! s:g:-s in s::2:231 ..--- .. . . - 

Park. 

., - = -. ,. . V.'e also occasionally organized meetings b s k e e n  s ~ ~ c T s ~ J ~  ' C T ~ J -  :: _ _  _ 
to meet with relevant go?iernmen! officials or a F.l?n:52- 2 ;  ?3:i,3-~e-: rs 32: 
skpport for village development programs Fo: sxa---- , . . -  .- - :---'&-- . - ,, .. ' -  . LF7=- L -> 
ai;3 SDII, a national an3 local NGO rsspects,ie;y. ,::e 2 . 2 3 ~ 2 2  a --,er: - 2  

beh'ieen local corrm-n.:ss and P.l?~ber of P z - ' z ~ ? - :  '-?--- ..=, -.-? ~, . ... -. .. .. . 1 .~ 

lli.21. 



We conducted regl;;ar v~sits t3 the i::i1a3es t3 p m i d e  assistance srr: 
consultations, a~scussions, as v:e:: as lzarning sessions on m r m s  s,c,?::s 
related to the development in t i l l  vil!ages. One of the results of the Ya;e 
assistance in Teluk Puiai was the creation of a viilage regulation to ccln!ro a- -. 
husbandry. Prior to the regulation, the husbandry method was rather p : c ~ . ~ a a r  s 
as the animals had free range throughout the village. The p rev io~s  cc,ld : 2 -  ra; 
caused complaints and Sad relationships among the villagers As 
consequences of the new regulation. farmers are required to contra! r k -  a -  -a s 
and are held responsible for any distu:bance they cause on 0 t h  cer:z'e s 
premises. 

As recessitated by local needs, most of our campaign program \:.en: c q 2 - s  
information dissemination. This was particularly relevant in the promo:z- 2' :-e 
adoption of sustainable income-generating act~vities. The first step 2 i  :ce 
campaign activities was to promote awareness on the importance of 1'.e P3'1 
and its relevance for the people. The next step ]was work to shlf? the.r a:::-s 
from illegal to legai and sustainable ecmornic activities. Once this has 
achieved, we then needed to create an environn:eni that enabled peor '2  r ?  sra: 
changing the orienration of their activities. In m m y  cases. vie idect;:e- ;;:- 
capacity as the first constraint For this reason, we also conducted a '.a:;?::, ci 
supporting activities such as workshops and trainmgs that iac~iitatec! :-c7:. -2 
the local capacity. These activities also promoted the involvement 3; %;a 
stakeholders in our campaign programs. This ailowed us to bu~ ld  a ~ 7 5 3 : ~ -  

a!iiance for consewaiion and a!so @:smgts the pio7ram sustalnahi' ::: 

The details of the carnpalgn act,vi:!es covductect are as iollovi 

Activity I. 
Review and evaluate exist inq knowledqe, attitude and behavior o f  the local 
community o n  the Park and oranqutan conservation. 

To assess the existing knoiviedge, at:itude and behavior o i  the loca: :3;r-..?i:y 
vie conducted surveys in 14 v~llages around the Park. The surjeys a me2 :2 

establish baseline data on the con;n?un:rles adjoinmg and lnsidz Tar,,"; ,?..I -2 

National Park (TPNP). The surveyors used a questionnaire that as+< 'c- 
demographic, social. and economic data: information about alterna:,.e SZL-:?S 2: 

income; and information about oran~utans an3 TPNP In total, 843 cecc'? z!z: 
the age of 15 were interviewed, half of \*/horn were women. This inisrma:.:- :./as 
used to devise conservation s i ratqies appiicable and acceptable icza:';: 2 -2  t2 

identify potential income-generaticg a,:::-iities that support :he pro">: 2 ,  0' - 
sustainable livelihoods 



The major iindings of the survey v;e:s. 

. Most people had seen an orangutan, typically in the :ores1 near :-2 - '. a;? 
but their first response was to say they thought of them as frigkte- -; . Most people know TPNP exists and that logging damages tne icres: . Few people thought of TPNP staff as having responsibility for protect:"; :he 
Park or orangutans, rather thers ?':as a collective responsibility fzr tbs ;z5 . Villages to the east, and!a: Purther f:om the Park. were less dererde-!: 2 1  :s 
resources . TV and radio were the most popu;ar forms of media 

From these findings it ivas conclud?d that the follov::ng nega!;:.e a -  2:s :,.e 
perceptions existed: 
0 Orangutans were not regarded as special 

Park rangers could have been better respected 
Many people did not see illegal logging as a problem 
There was a sense of collective responsibility for pxtecting fo:es:s 1-3 Pa-? 
and orangutans 
Some villagers had already adopted enviionmenta1:y sensit.ve t.2-3. :-s 

The result of the evaluation sho~*ied that levels of aivareness abol;: ::a?2-:3?s 
~ ..A are generally high but that this knoidedge is not reflected in behavix Fs--ar 

many of the communities expressed attitudes that were unsupporV~e c i  
conservation goals, and there vias a ps,xas,,vs Percep:::;? ?hat oral;-.:scs -z?:s 
may be favored over people's needs Stratsgss for rei:ersing these -522: :s 
perceptions viere incorporated into the design 3: the education p r c ~ ~ z -  

If orangutans have an imaye problem, so too does the Park or at 123s: 1:s s:3" 
Only ten percent of people surveyed felt that TPNP staffs alone viere rest--sbc'? 
for protecting the Park and orangutans This is iiorrying because obs:,cus!, : s 
TPNP Management staffs that have the direct legal responsib~lity for 3'3!e?-- v 

the Park as a whole, and for protecting the orangutans inside it 

Perhaps the survey's most important finding v;as that local cornmu;.: es p t 7 i ?  . t  
there is a conflict between helping orangutans and supporting p?op:e's 
livelihoods. Awareness of oiangiitans and TPNP is high, but this k13:.:le?;t 
does not equate to conservation-supporting behavior Orangutans c a y  bs 

L ab ! familiar animals. but it does not follov; ihai it means they are regar$?$ iav-- 
Similarly. though many people knoiv about TPNP and the threats. they as ra t  
necessarily believe its protectlon is important 

From the analysis of the su,w\iay res~ l ts .  tile awareness campaicn a::.,;:es '::s:s 
designed to address the negative perctcr~ons a-3 build upon ihe pcs :?;e 2-3s 
I t  had been stressed :.?at there b12s tc. 5e av 05,;:cgs baiancs in 33'; - 2  C Z ~ Z ' ?  

and helping wildlife. Ths c o r n m ~ ~ n i i : ? ~  had to become engaged in cz?se-.a: 2 - -  



. , supporting activities, and the most effective ivay c: a m e i  7: :- s s..cc:: :.?s 
. . 

through a mechanism that also helps to promote t'ieir r;z,:arz 

Activitv 2. 
Map the threats to the Park and understand community l ivelihood practices 

Three main activities directly threaten the Park's integrity. Illegal lc;?.-; , '  e;a 
gold mining and agricultural encroachment. Among these, illegal !c33.-? ,:;as 
the most widely spread, hence most serious threat across the Park A 
complicated nehvork of players, involving local, national, and regional :3 

international players usually control illegal logging. VJithi- the Park 1':e;a. 
logging was mostly targeting the commercially high value ;.xp3n ?;-ztr s::" as 
ramin (Gonystylus bancanus), meranti (Shorea spp.), and -!!n'!ro":..szc: 
(Eusideroxylon zwageri,) as well as other less valued commerciai 1-5s; :-ees 
used locally. In addition to the availability of high vallie timber accessk ',!? .;.zs 
another factor determining the intensity of illegal logging activities Filver 
networks and man-made logging rails and ditches (see Figure 31 ss-v& as :-s 
means of timber transporting. According to EIA and Telapak !r"es: ;at 2 7  L-: 

2000 only about one third of the Park remained untouched by t k  a~:.;:.es 

. . - Another activity seriously threatening the Park's ;ntegri:y is !diegal P- - - 2  -., 

gold deposits associated ~vith a number of the major river systen:s a-z 
traditionally mined. Prominent traces of gold mining ac!!vit:es are f,-:pl - .-= . u 

northern part of the Park. The Park manager through a cerso"l 
communication which is also quoted by the local med!a yed:c:e'~ :-a: 1 3 3  .- - 2  - 
and gold mining have affected more than 50:'- c i  the Part a:?. 

Meanwhile. encroachment by large-scale oil pain? plantations has bee-. :o:s::tz 
in the northeastern part of the Park. Approximately 400 ha o i  piar:a:2- 
currently exists within the National Park area in additim to the l a ~ c  e?zr2a:-t: 
oil palm plantations and the related industrial processes a!so po:er: t n - t 3 : ~ -  

the Park through the pollution they cause. Pollution cause:! by ths c '  ca- -  - 
processes had been reported from different places aro.!nd the Par'. i be%? 
pollutants have killed thousands of fishes. 

Other threats identified include encroachments from pcorly manage2 f s k - . ? ~  
and smaller-scale agricultures, uncontrolled non-timber forest p rod~z !  ex:-acr 2-s 
as ~vell  as fishing and hunting. Fisheries and agricul:i:rai e~cr-ac"-:er:s ::e-s 
mostly found in the western part of the Park viith re spec:^^:^ c3ncer:-a:c- .: :-5 

south and north parts. Among the reasons for e ~ c r o a c h r i e n t  was :?? a s z x e  - 
Park boundaries, which results in different percept~ons on !::hat ma;, an3 -:a:; -2: 

be done, particularly in the previously unprotected area of tne cijrre-: Na::ia: 
Park. Mostly in the viestern part, the Park area '::as ex:mded to c: :;: :-2 2.i 
Hezubazah timber concession v:itnout adequate cc?s::'ra:?- - .  i - . V I L - w  -v - -a i .  .. . . .  ... . ..-= - 
communities. 



The last three activities -- non-timber forest croduct exi:actions. f.sh ~5 a-2 
hunting- were discretely found all across tne Park, rnos:iy in 1.62 c'aszs I:.-s-s 
both resources and access were availabls. Hunt~ng was re?oc?d tc ze 
widespread v~i th some animal species particuiarly targeted. such as c:arsx!ans 
and certain bird species for the pet trade Dragon f~shes were coi!ecied 
intensively, during the appropriate season, for sale nationa!ly and to o:he: Asa7 
countries. 



It \was believed that the threats identified were triogsred by a c c a r d a r  ,,s 2-2 

interconnected problems. In the ~vider scaie, increase5 saxa+  -lzp :'--csr 2 - 3  

the need for instant cash, particularly during the econanc  c:is!s ,::as I:??'?: 
as the main the causes for the widespread iilegal loggings Loca!ly r cc -  
awareness among local community on the importance of ths Park paz,2::'a-.: ':, 
their welfare, was identified as one of the supporting reasons, pJa;r:i:i. :hs iS.x 
due to the absence of effective management practices that might convince i c 3  
communities of the importance of the Park's protection. The lack cC ssp22-t '-2- 

some local communities to the Park existence has besn attributsd to :be:. - 
minimum involvement in the establishment and management 3f the Park. I - s 
has been worsened by the unresolved demand for relocation compersa: 3- 

b.. .. inadequate involvement in the process of regulat~ons deveiop~er ;?  a;?-.- 
programs implementations, as well as ambiguous law e n f x c e r m :  

Threat players often come from outside the local area and often are co--ec!s2 rs 
elements in the armed forces, government. and law enforcement a s e x e s  
Thus, the removal of such threats required more power than was ge"era:?! ?;, 
local goodwill. Without increased understanding of the scale of for& Isss 3.2 9 
implications for conservation as well as for social and economic v/slia:e an;. 
attempt at on-the-ground conservation action likely would rec&e ; : f ie E-2 : 
support and fail. 

Due to the complexity of the problems, we recommended a multi-dime-sz-a' 
approach to be applied in reducing the threats In the long-tsrm. pub:.: s~;c:r: 
particularly from local communities and local governmsnts shcuid 2s ,a ss2 
This could be initiated, for instance, by increasi:g their invci,:emsr: 7 ? z v i  
development and utilization. The benef~t of the Park's existence fa: :::a' 
communities should be highlighted and promoted. In the short term  cat!^: ::.,:? 
integrated law enforcements and local community involvemen: should 5 2  
increased. Considering the limitation in resources. it should apply seiectsd a-5 
acceptable methodologies that focus on the critical areas where pro535 I,:: zi 
success is high. In the meantime, alternative income-generating aci;,i::es 
should be identified and offered to those having critical roles in r e d x - , -  i-~??- 
threats. Although the stakeholders behind the threats were local p.2212 s s  :.? 

as outsiders, priority for awareness campaign as well asdeveiopmerr oi 
alternative-income generating activities should be first offered to tPe izzai 

, . 
communities. These people are not only those who i*iiIl be there m3s: ot :-e 
time, but are also the key to determine the success or failure of the Pa* 
protection in the longer term. 

Communitv livelihood 

In collaboration with Laboratory of Anthropology. University of Indores 2 ,;.? 

- .. .. conducted a study on the livelihood straregies cc, the communit~es I ':;-I , ' ' -  - 
and around Tanjung Puting National Park The s!udy :.i35 des:3ns2 - : s  32s:- :? 

the current main source of income and idemti?] potentia aite:na::ve 33:-:-- c 



activities that are ecologically friendly and sustainable. \hie als3 researc+,ei :-e 
current local government policies that potentially affect the e:oncmic acti5,i;.es z' 
the communities. In addition, the study also sought to documert ;he zop~'ai i , - -  
dynamics, especially in relation to migration to areas around TPNP and cP6anges 
of land use pattern over time that reflected the social and ecocomic chances 
The study had 6 objectives: 

1. To identify and describe livelihood system of local people in the v!z!ni!y of 
Tanjung Puting National Park. 

2.  To delineate population dynamics and analyze migrat~on effect !o cna-ges oc 
economic system. 

3. To describe local people's source of income before the groi~dh of ~ilegai 
logging, and explain changes in economic activities and their social mzacr 

4. To describe local government policies and it's trend relevant to the TPNP 
surrounding area and the vision for local community developmeni. 

5. To explore potential alternative economic activities to be promote3 whch are 
ecologically friendly and sustainable, and identify the necessary i nves :~ ,?~ :  

6. To design feasibility study for the development of the alternative economic 
system taking into accounts, among others, its suitability to local t rad' t io~s 
formal administrative locations and ecological aspects~ 

The research applied qualitative methods using in-depth interviev:s and 
observation in effort to study the dynamic of local ecmwny around the TPNP 
One month intensive fieldwork was done in selected v!lages border!ng wl:5 

. . 3  4 TPNP. The villages were Sei Sekonyer villag; (Kuma sub-dlstrct Ko:a" -'--'" - 
Barat district) and Telaga Pulang village [,Danau Sernbuluh sub-cis:;;! 
Kotawaringin Timur district). Some short-visits to other villages were also ??ad? 
They were: (1) Sei Sekonyer. Sungai Bedaun. Kumal Hulu. Candi 1 2 )  T e l ~ k  Puia. 
and Sungai &bang villages (3) Kubu, Sungai Bakau. Keraya and Teluk Bogan 
All of which are located in the district of Kotawaringin Barat. While in the cistiict 
of Kotaivaringin Timur we visited the villages of Telaga Pulang Baung. t.1sa:a 
Dua, and Tanjung Hanau. 

Most of the villagers in the vicinity of TPNP are mdigenous people of Dayai  
Mendawai and Malay. Some villagers belong to other ethnic groilps sucn as 
Javanese. Madurese, and Bugenese who are also often regarded l n d i g ? ? x s '  
as they had lived in the area for several generations. There was no ethniz 
segregation in coastal settlements where the Malay and Mendav~ai tribes ;vsre 
the dominant inhabitants. The segregation was found in the rnner land, s ~ c i .  as n 
Candi and Sungai Bedaun villages, where the kladurese r h o  had settled '2: T.:- 
two or three generations were the dominant inhab!tant. 

The educational level of the villagers in general was 13':: District statistic sk-,':;?? 
that 65?4. of villagers completed e l e m e n t a ~  sch3oi. a:: of wllagers finisre2 
junior high school. 10% of villagers graduated hig? s z i ~ o ! s  and on!y 5 : :  cf:+ 



villagers had diploma or bachelor degrees Th:s ?./as mainly 6-2 +-. .. --= . I a - ,  ..-.I -' - 
educational facilities in the region. 

_ , n r  lslam is the predominant religion in most villages. Villagers in ~ 3 a ~ : a i  a's33 .. _ 
were mostly fisherman, held traditional belief other than Islam An e x a r c  e c i a  
religious tradition from this group is that before a boat sails for the first tic; a 
local witch conducts a ritual. Also, every year a sea ritual is performed t3 ask is: 
safety and to give thanks for the resources of the sea The non-fAos!e-n wIa3ers - 
were found only in Kumai Hulu and Candi. Most of them were e t h n ! ~  Cb,:rese 
who work in the trading sector. Migrants were found viorking in gotiexme-: 
offices. 

In most places, economic activities were highly dependent on the r,ats:a' 
resources and the land on where they live. For that reason. Most of the ~;:;333:3 
were subsistence farmers. Prior to the booming of timber i n d u s t ~ j  - v;hzh has 
become the primary source of income for the local people viho !ive a r o ~ r 3  TPNP 
- people had made their living on farming and fishing. Shifting ~ul! i \ /at3+ - 5::':i 

rice as the principal crop - had been their main activity. Hawesting t i ~ e  =-iy 
happened once a year, which met community needs While waiting i . c c  ti-? 
harvesting season, they engaged in other activities such as fishing a-3 c r x y :  - -  $ 

handicrafts. Typically, they would leave unproductive dry fields for ct5er 
productive dry fields by clearing the forest trees. They viould then c252  b a z i  :: 
the previous areas several years later. 

The study in 14 villages identified 19 different activities as the mar? s ~ . ; ~ - = -  -Ll :. 
income. It included collecting gemborwood skin bark. coli2ctir.g js.':::..::,- -5s -. 

iogging, dry-land cultivation, vegetables cultivation, coconut i a r r n ; ~ ~  ~3'": c I 
industries, hard wood plantation, marine fisheries, freshviater f i s h ~ i ~ s  
fishponds, karamba, animal husbandry, goid mining, handlcra3s an2 : x r  s-- 

All the possible sources of income were scored and put in order cas% 91 ,-era - 
criteria. It took into account three main aspects: production. ecology a75 s x a  
The criteria used were: space availability. harvest impact. the I i fef~z~S cf 
commodity, significance contribution to total income. suitab~lity vii:h s x s - L : ~ : a ,  
condition, the level of absorbance of working forces, gender sensi:r:::i 
production capital, market potential, competition, marketing obstacies. p:ci~t 
margin, and the level of technology needed. After being scored. we ~:33;~5 163 
activities, from those having the lowest total score to the highest ores T-e 
highest score was for the category of 'water resource-based !~vel :ho~,- '  
Subsequently, the scores decreased from 'agriculture-based 1ivsiihx.j ':-?s:?;- 
based livelihood', 'plantation-based livelihood'. to 'handicraft and s e r x e s '  
Since this has only given a general recommendation across :he .i:iia;ss arzd-c: 
the Park's, further analyses were needed to take Into accour! !k s z z  ' z  
resources, the uniqueness and the limitation in each i.iiiage 



Before implementing any particular program for peaple in the wcinity 2: Tr'N? 
we had to consider the dynamics of the relationship betv:een local peopIe 2 r 3  
the Park management. As also found in the attitude survey, the research 
identified two main problems. The first problem related to how the people wea c i  
the Park's existence. Many perceived that the TPNP provided no bene'its 12 

them. Further, some people felt that the Park had marginalized them The 
second problem arose from the boundary dispute behveen TPNP and the 
communities. TPNP management needed help to socialize the NP borders iA;:th 
the villagers. Developing a successful program that will benef~t both the 
communities and the Park will require that such d!sputes be resolved Tnen rbe 
economic development needs of the communities can be addressed vi,ithir a:? 
agreed upon framework. 

Activitv 3. 
Desiqn awareness campaiqn and related proqrams 

We designed a variety of campaign programs focused on dec~sion makers. add: 
members of the communities and the general public. As part of the campa,gn 
program, we also designed different types of programs to empov~er ci;r lccai 
working partners to get involved in campaign activities. We also ~ncorporated 
activities that will increase the likelihood that the campaign viiil cont~nue ate: ::s 
project. 

For decision makers. we designed the fol lovi in~ programs a serles s ' r x e :  -zs 
with the local and national decision makers: ivorkshops on specai s u e s  s::z- 3s 
eco-tourism development: assistance in the development of local regula:~-.-s 
informal discussions on urgent issues such as the pollution in Sekonyer River. 
media campaign involving a TV station, radio stations. newsqapers. and 
magazines; and distribution and placement of printedlaudio-visual rnateria!~. 

For the communities we designed a series of village visits to conduct different 
types of activities taking into account the local needs and the results of the 
preliminary activities conducted in the villages. The i:.ork includzd c , - m n ~ -  r). 
meetings and farmerlfisherman group meetings In addition to fac~litat!ng rh s 
communication, we also designed a program to assist the villagers in 
develo~ment-related activities. This included identifvinq villaqe resources that , - - 
could be developed sustainably for the welfare of the community: conduc:;ng a 
simple analysis to identify the strength, weaknesses, opportunities, and threa:s 
(SWOT analysis) in pursuing different development options available a rd  
conducting trainings to improve the level of knowledge and skills of tke vilia;e:s 
that suited the local needs. We also designed fac~litat~on processes inat he:pe: 
selected members of community to meet v~i th decision makers viithin the local 
government and local parliament. Furthermor~. we also linked the v:i'agsr_c i:.i:$ 
other related personnel and institutions such as the private sectsrs banks o: 
other NGOs that potentially play an important ro:e in developing sus:ainab'e 
village economy activities. 



We designed a variety of printed and audio-visual campaign r r a : ? x  j :2 -2 

disseminated in the target areas. These included radro prograxs. :es, s 2 -  
"3 3s : - i " : ~~  :,̂  broadcast; presentation in meeting events: materials for those to 2- 

the Park visitors and villagers, local partners. and general pubi!c: ma:erias !c 5s 
placed in strategic places such as airports, hotels and decision ma*e:s -,?ces 
and materials for use in the training programs. 

For the radio program, the materials provided a guideline for the se:;es c i  ra;k 
shows that included the subjects and the resource persons, and scrp:s fc: c i  
radio spots or public service announcement (PSA). We designed the :a53 !a:.( 
shows to focus on various conservation issues. Invit!ng local expe? as :5e 
speakers, the talk show programs discussed a variety of issues r a ~ g i - g  i::~ 
park management to regional economic development. Meanwhile. the PSA ';:as 
designed to present brief information about orangutans. Tan!ung P~::ng N3:3ra 
Park, as well as other related issues such as the importance of dab -du . ip .  ,si?cin.. ." - 
sustainable economic alternatives. 

For television, we collaborated with MetroTV to design the Expe i ; t : c r ,  ; - c y a r  
to highlight orangutan conservation in TPNP and the support needed k- eas" 
element of the community. 

For meeting events, we designed different types of Por~erPoin: presmta: 3-1s 
with content that was adjustable depending onto the subject being discusse3 3 -5  

th? type of audience. We also distributed the results of studies arc! z ! "~  
findings during implementation of the program in the rda!e= me?:;--s 

In collaboration with the Park management and local governmen! agenc 3s ar3 
other NGOs, we designed different types of printed informat:on ahoil: :te Faik 

'nn makers that targeted visitors, member of communities around the Park. decis;, 
as well as the general public. The materials consisted of two types c' b c - 9 - 2 s  
about the Park; different types of posters about oranguians. :be Park a r 5  
alternative income activities; bulletins and other materials 

We also designed a variety of training syllabi on d~ffereni subjects targetlc; 
different audiences. For example, to improve the quality of teaching on 
environmental related-issues and introduce conservation messages in t k  schoc 
education program, we designed training for teachers. To improve the c;ca!ity o' 
visitors' guidance we designed training for tour management, tour opera1a.s am:: 
guides. For selected members of the community we designed trawzg ci? 
organizational and enterprise management. For the same target group ia;e aisz 
designed training on "green" product development. F3r the Park marage-en! 
staffs, we designed training for Park rangers to improve park pro:e:::on t r3:"rg 
on database development and information viev~ing system ta ~r;?prcve rhe -a-.c s 
information management, and training on camera tra??ing tc! i~pr>':e i.?e 
dccumentation and monitoring of the park's fauna. To imp:c!ve krc~.:.'ei~s 21 



conservation activities and involvement among local NGOs, students an5 c : k r  
youth groups, we collaborated with the Park management to design ::a8--? ,, : , ,  -s :z: . 
conservation cadre and conservation volunteers. 

We believed that such trainings were not only important to improve the capacity 
of the trainees but also were good tools to build conservation constituents as v;&l 
as to promote the involvement of the local partners in various conservation 
activities. By doing so, we believe we increased stakeholder interest, concern 
and support for the conservation of orangutan and Tanjung Puting Na t i om Paw 

To increase the impact and ensure the sustainability of the campaign p r o g r m  
we made partner collaboration a priority in designing and implementing the 
campaign materials and programs. Therefore, we collaborated with differen! 
parties. For example, at the national level we closely collaborated with the CI-!e3 
World BanWGEF Indonesia Forests and Media (INFORM) Project in designing 
and implementing campaign programs. We engaged MetrolV in the campaign 
by collaboratively designing the 'Expedition' program We invited journalists. 
such as those from INTERNEWS and Sinar Harapan, to highlight the 
conservation issues in Tanjung Putting. At the local level, we collaborated vi,:? 
local NGOs and other institutions in designing the campaign programs Fc: 
instance, we worked closely with Yayasan DaunIGreen Leaf Productim In 
designing the production of a documentary film. We participated in local e,:?n!s 
such as regular festivities celebrating the regency's anniversary etc 

Activity 4. 
Implement awareness carnpaiqn and related proqrarns 

We have implemented widely the awareness campaign and related crograms 
We targeted the community members living in the Park's vicin~ty, educatio;al 
institutions, NGO activists, Park management, as well as key decision makers 
Materials and programs delivered were customized to the target audience 

In targeting regional decision makers, we have arranged for stakeholder 
discussions on the radio, which publicized concerns regarding the Park. i lkgal 
logging, and economic development. This contributed to enssring 153: natzra: 
resource management and Park issues are put on the agenda. 

Stakeholders meetinq 

We conducted two national level events in Pangkalan Bun involv~ng stakehdders 
of Tanjung Puting National Park. The events not only successfu!ly ra'sed t k  
awareness of the participants on the importance of Tanjung Puting Nationa! Park 
but also contributed to problem solving in the process cf creating d?veloprre!nt 
plans. The events were the stakeholders' consultations meeting co;.ixted in 
November 2002 and the eco-tourism workshop cmaucted in Sep!e-nSer 2 X 3  
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To catalyse problem solving in TPNP. we identified the need r2 C T Z  - i C Z Z : y r  - :-? 

related stakeholders to encourage communication, define a s::a:ez:< 3:- 

formulate action plans that can be put into practice by each of th? s!ake$?_1;3e: 
group. A three-day consultation meeting was held 2 - 4 November 2232 in 
Pangkalan Bun, Central Kalimantan. The NGOs, the government i~~: i t . i t  37s a r  
other parties working under the umbrella of "Sekretariat Bersama 
Pengembangan Taman Nasional Tanjung Puting" organized the me;.tins 
collaboratively. One hundred and twenty participants from 80 insti:~i;o?s 
pariicipated in the meeting. They were representing key stakeho!ders a: :?e 
local, national and international level. 

As mentioned in the early part of the report, this meeting identified ! h i  cz---- , #  " ,  

vision as well as the strategic issues. The common vision idenb;f' i m  lea ?:as 
"Conserving the Park and improving the community's welfare'. The ~lrgec: 
issues identified were: 

2 The welfare of the local community: economic alternative act,,iit:es in 
need 

c Park boundary issues: the dispute to be resolved 
s Threats to the Park existence: illegal logging and mlning i? \.;atin3 r2  

mitigation 

All of them served as a groundwork upon which the s:akehoide:s v;ii I - c : ~ T ~ - :  

their programs in relation to the development of TPNP and ccmmur :y 
development. 

. . 
Eco-tourism has potential to be developed in Tanlung Pu::ng I: 2- 2 se-,? 2s 

comm~nit ies an alternative activity to generate sustainable Income for th, 
There are already initiatives underway by different padies to devs!op eco-:sur:s- 
in Tanjung Puting. However, we identified the lack of integration and syr?:G;i 
between these initiatives as a problem. Lessons learned from many diEeren! 
places suggested that without careful planning and t~ght moni!srir.g S:iS:i- 

tourism might become a new threat to the Park tnstead of supponicg 
conservation 

The above situation motivated us to gather the related stakehclde:~ rs sit 
together to achieve a common vision on eco-tourism development in !he : e g m  
In collaboration with Local Tourism Office, Tour Guides Associat ix a ? j  Par4 
Management we conducted a three-day workshop on Formulat;nn Y k Stpareg:. 
on the Development of Eco-tourism in Kotawaringin Barat The :.z?shzr ';.as 
conducted on 18-20 September 2003 in Pangkalan B L ; ~  

The eco-tourism workshop achieved several goals inclcding 
1. Disseminating and facilitating information exchange a . r x s  ?e 

stakeholders on the prospect of eco-tourism in [he area as a ?  al:e--.: ...- 
sustainable income-generating activities 

2. Disseminating the information on eco-tourism and relatej iss-ss 



3. Identifying a common vision among the stakeholders rn the 3zvs13:-'s:: 
of eco-tourism 

4. Producing a recommendation to be followed up by the key s:a;tshc:2srs 
5. Developing a common agenda and action plan for gu~deiines 11 ecc- 

tourism development in the region 

The workshop identified top priority issues in developing eco-tourism in the 
region, which included: (1). The need to implement the common vlsion and 2ui;d 
commitment among the stakeholders in developing eco-tourism: (2) The need to 
develop collaborative management of eco-tourism in key destinations such as 
Tanjung Puting National Park; (3). The need to identiiy and develop a strong 
image of eco-tourism in the region; (4). The need to improve the capacity of the 
(local) human resource in eco-tourism; and (5). The need to develop and improve 
the quality of the eco-tourism product in the region. 

In general, the participants achieved a common vision and committed t3 

developing Kotawaringin Barat as one of the main eco-tourism desiinat!ws 'n 
Indonesia. and as the main gate for tourism in Central Kalimantan Ths 
participants also signed a declaration for this purpose 

Other events and facilitation for stakeholders 

Other than organizing national level events, we also played a signi'cant rc:? .n 
helping to organize smaller-scale events. These included a ser:es cf d r a l z ~ x s  
between local communities and members of the local and nat~onal pa!iiam-:. 
which was conducted in the provincial capital city of Pangkalan Bun Cl v:as 
actively involved in the preparation of this important meeting by linking the 
working partners, providing necessary information and hdprng to identify crjtjcal 
issues to be discussed. During the dialogue. Cl  provided the necessary ir??uts 
and ensured the smooth running of the program. 

We also conducted the information session to give input to the revis3n o i  !"s 
Kabupaten Development Plan. This session was to facili:ate informat~on 
exchange among the local planning agency, the Park hlanagemen; and o : k r  
related agencies. In the information session, vie presented the results of h e  
analysis on potential alternative economic development. We highlighted the 
support and interventions needed from the local government in order to heip loca: 
communities to shift their economic activities to more sustainable act!vities The 
information session was very useful as it provided an opportunity to ge: i n p A  
from the grass-root level, ivhich would otherwise have been o v e r l o ~ 4 d  I ?  !-s 
local development planning process. 

We also addressed national and international stakeholders to support 
consewation efforts in Tanjung Puting. At the national level. CI ha5 been a3vel:; 
involved in a series of pertinent meetings organized by the Ministry of Foresry 
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and other programs such as USAIDINRM, LIPI-UNESCOAlA5. e:: A: :-s ' ::z 
level, we jointly organized the meeting between the Sccial Forss:,:; P:c;-a- a-.: 
the Bupati. At the international level we brought the Tanjung Pu:lr; 
conservation issues to the recent World Park Congress !n Durban :-:sl;? 
distribution of info-sheets and ~resentations. 

Campaism capacitv buildinus and advocacy for the community 

We addressed various local stakeholders, including the local comrs- :ves ta 
develop and maintain support for the conservation of Tanjung Putlr; Na! cnal 
Park. Following the preliminary studies and recognition visits t3 14 vi:lagss 
around the Park, we actively visited five selected villages. These viiiages had 
been identified as the top priority villages to focus our campaign aci,,i:!,es base? 
on several criteria. The criteria include the proximity to the Park, the dependency 
of the villages to the Park's resources, and the logistical considerat~sns The 
villages were Kubu, Teluk Bogam, Sungai Cabang, Teluk Pula ac? Tac:a-3 
Ha ra~an .  

\Ne conducted various types of assistances for local communities These 
included accessing information related to village development, assisr,ng i ?  
proposal development, helping in identifying village potential, assistins !n !F,e 
village regulation development etc. We also managed an informat:cn repcs :xi 
that can be accessed by the members of community and local NGOs as a -,sa:s 
of supporting the campaign programs. We believe that improved ca -ayy  a-? 
involvement of local communities are important not only to echanzs :-2 c::-5": 
project impacts but also to ensure the program's stistainabili?j 

We sought to empower community organizations in the villages to ?-;a?? - 
more environmentally friendly development planning For example. ::e 
supported farmer group development and its program implernen:a?~~i n K c x i  
Village. We facilitated the development of village regulations le  g c-  ;at::? 
ranching method) in Teluk Pulai. In Teluk Puiai, vie facil~tated a serss of 
preparation works toward the development of spatial development p:xn,-.S i2: 

the village. We also ensured the involvement of the villagers' repres?i-:a:;,.? !?  

the related meetings to discuss various issues on Tan;ung Putin3 a-:! the 
surrounding area. 

To improve the capacity of the villagers to get involved in the natural iescsxe  
management we delivered trainings relevant to the needs of the vi l ia~?rs ';'.'? 

invited relevant people from five villages and organizations to atteni 5 e  ::a ?:KG 

The training was on "Organizational and EnterpriselProjec: F,lanase~ent :- - 
Kubu village. This training targeted community members and ioca: XGOs i ?e 
training was facilitated by Ni Putu Sarilani Wirawan. a CI staff viith e r 2 n s . s  
experience working with NGOs and communities in S~ilabwesi Seve% res:;cs 

n n ,  2 5:3y persons covered village economic development-relafed subjec:~ ,-: ..- 
of a local bank that explained the mechanism for o5tainicg f~nd:.?; :-sc: .L- 



agronomist. Mr. M. Soleh, introduced the cultivation method sf Jarak (Ja!rocha 
curcas), a plant considered suitable in Kotawaringin, with relatively high demand 
for medicinal purposes. Following the presentation, vie discovered severa; 
villagers were conducting a cultivation test of the plant on their land. 

We organised training on the development of "green" products uslng local 
resources in Teluk Pulai village. We invited Mr. Sony Rozali to share his 
experience from different places, including Environmental Education Cen!e: 
(EEC) from Situ Gunung, West Java. EEC Trawas, East Java and others. 
Although further assistance still needs to be provided, the training was a gccc' 
eye-opener to the local community and allowed them to see some of the 
opportunities that are available. Besides such training, being the key 
stakeholders, the local communities from the villages around the Park alss are 
involved in every gathering to discuss the Park conservation and area 
development, such as the eco-tourism workshop. 

In December 2002 we received reports from communities on the Sekonye: Rive: 
concerning water contamination that had killed thousands of fishes. This 
unanticipated issue temporarily distracted us from project activities. \We 
investigated the root causes and determined that moph/yply the pollution rjas 
caused by upstream palm-oil industries. We visited the palm oil processing 
plants and met with their management team. Following a series of field 
investigations, we documented the case in a special report and distributed to t'le 
relevant parties. In support to local NGOs, community members, and the media 
we advocated that the company responsible for the pollution of the Seks-;er 
River to be held accountable for the damage. l y e  presented the case to : L t  k 3 i  

decision makers, A special meeting Ivas arm-;el ?':!h the B ~ i r a t  ape ,:,= 
urged him to take tne necessary actions to prevent further damages Tr,? 5,:~: 
initially rejected the fact that the palm oil industries in the upstream were the 
cause. After lengthy advocacy process, including pressure from the media he 
finally admitted that it was the industry that should be held responsible 
However, no penalty has so far been imposed on the company. This pol!u:,cc 
case, while somewhat incidental to the Project needs to be addressed The 
water quality of the Sekonyer River, which borders the Park and some v i l ia~ss 
was important to the villagers for fisheries and domestic use. 

We did not have sufficient resources, however, to adequately address the needs 
of community works in the eastern part of the Park as compared to those in the 
western part. We did indirectly support our partner working in those areas such 
as Yayasan Tahanjungan Tarung (YTT) and Yayasan Daun Vie ma~ntalned 
communication with these organizations to ensure close coordination and 
exchange information. We also involved these two groups as well as the head of 
the villages and the government ofricials from Seruyan Regency to participate in 
Eco-tourism Workshop. 



School activities 

We conducted school activities delivering Education Programs. OF1 3" ?'\ja::i; - 
(Yayasan Orangutan Indonesia) visited schools in Pangkalan Bun as well as I-: 

villages around TPNP. We addressed both the students and the teachers Y!e 
delivered presentations, distributed posters and leaflets. and held smali games at 
each school in order to increase their interest in protecting Orangutans. The 
feedback indicated that they enjoyed the sessions. We also maintained ou: 
involvement with the Orangutan Conservation Communication Education For-- 
(OCCEF). It had been arranged that OCCEF and OF1 viould meet :o $iscuss t re  
establishment of a joint curriculum. 

Capacity buildinqs for partners 

Our campaign programs addressed local partners, which include iocal NGOs. :k 
Park management, and others that conduct conservat!on activities b y  the:. ot2i" 
For the local NGO members, we integrated the campaign programs ~ t h  caaac i;; 
building activities. 

Trainings to increase the capacity of local NGOs and community visrs 
"Organizational and EnterpriseiProject Management". "Tour Management a23 
Guiding" and "Conservation Campaign Initiation". "Training for C o n s e x a t : ~ ?  
Volunteers" and "Conservation Cadre': Other trainings conducted icr our x a '  
partners were journalism training and conservation cadre training T:,e 
journalism training responded the local demand. The trainings targe:?: 1233 

NGOs, students, teachers and others The journalkm trainins :.:as 6 e s 3 r s ~  :: 
- - - .  ^ in. . - - - ,  - ' : i  ^ : . , _  _ - . _  _ .  _ .  - -  - . , . .. - 

- ,  ,Y,CiS .~ - .- . local writers. Among the resource persons viere t a y  h;.r.-r.- a > . -  - - 
Bayu Dwi Mardana. As Cll 's Environmental Education Specialist. Edy Hmzras 
shared his experience in producing and publishing many types of publica:;ai 
including bulletins, radio programs, articles in the newspapers and rragaziles 
guide books, story books, and others. lrwanudin is an active journal~s: fro= 
Wa/a Magazine Bayu is an active environmental and travel journalist from Sza: 
Harapan daily. Having Bayu on site was particularly beneficial as he did no: m y  
share his skills and experiences in journalism, but also offered assistance ar3 
space for the local writers to publish their writings in the newspaper v;here ?e 
works. 

We followed up the series of trainings by continued assistance to p:oxote a r3  !c 
enable local participation in Tanjung Puting conservation activities. paziciiia::y :: 
awareness campaigns. For example, we collaborated with local pa;tners to 
produce and distribute campaign materials such as t-shirts. posters c?stcards 
and others. They were distributed to the target audience as well as 13 those *:.ha 
are going to carry on the campaign activities. We also collaborated K:? Yayasa? 
DaunlGreen Leaf Production to produce tile documentary fiim i 3 r  a::51nati~5 
income campaign that will be used in botn Ko!aivaring~n 6arai and Sexya r  



areas. Our intention is for this group of people to be able to contin:? 
conservation programs whether or not we are present in the area. 

With support from the Park management, local tourism office and local 
government, we worked with local partners to place displays of informaticn on 
Tanjung Puting National Park. The displays highlighted the importance oi!he 
Park, and were designed to target decision makers The displays were set ug a: 
strategic places in Pangkalan Bun including the airport, major hotels and iocai 
government offices. However, we faced constraints in placing the display in the 
airport of Semarang, the main transit city to fly tolfrom Pangkalan Bun. Although 
we received informal support from some relevant personnel, we had to wait for 
formal consent before we could install the display in the airport. 

Within the Park, in close collaboration with local NGOs and the Park 
management, we placed additional signboards in strategic places. Unlike regular 
signboards made by the government that look formal and unfriendly. vJe made 
several signboards developed in conjunction with iocai people. By doing sc. vie 
expect that the community will protect the signs as well as the Park from any 
destructive forces. 

Together with the local NGOs. we prepared a display about TPNP, crangutax 
and related conservation issues. The display was exhibited at local events s-ch 
as the celebration of the Kabupaten's anniversary celebration of environmen!al 
day etc. 

Furthermore, CI, OF1 and Yayorin were also involved in the development cf the 
Nature Conservation Alliance For Central Kalimantan (AKAL-Kalteng. Aliansi 
Konservasi Alam - Kalimantan Tengah). Comprising 14 institutional membsrs 
from both NGOs and government institutions, the Alliance is intended to 
strengthen the coordination and cooperation among members in dealing w:n 
environmental issues in the region. 

Park manaqement 

We directly supported Park management through capacity building activities To 
improve the database and information viewing system, we helped design and 
train the Park staff on how to use the database, update, and present the 
information. The trainings also covered the introduction to several computer 
applications. including Microsoft Access. Microsoft PowerPoint, and website 
development software. The database was built in coordination with the 
UNESCO-LIP1 Man and Biosphere Program. To ensure the sustainability and 
internal support from Forestry Department, vie also worked w ~ t h  Mr. Agus 
Sriyanto, the Director of The Centre for Conservation lnformation - Pwa! 
InformasiKonservasi Alam (PIKA). The PIKA agreed to include the Park 
database in the national level database and to provide further recessa-j, tra rims 
and assistance to the Park staff. 



To support the Park management in documenting and monitori-3 :h? P a r i s  
biodiversity, in collaboration with Dr. James Sanderson from Cl's Cent?; i2; 

Applied Biodiversity Science (CABS), we introduced the use of camera traos 
The Park management staff as well as the member of local NGOs attended 
training in use of the camera traps. 

After the training, Dr. Sanderson distributed twelve sets of cameras trap to be 
used by the locals in the Park. As many species of fauna that are believe-? to 
occur in the Park remain undocumented, the camera trap method vi l l  ofe: a? 
opportunity to confirm their presence. With this evidence, we v~il l  have s!rcn;e: 
arguments to convince the stakeholders of the importance of the Park. 

The capacity of the Park management team in organizing events had also been 
sharpened through direct learning from organizing the series of events jointiy 
conducted between the Park management. CI and other partners. The evepis 
included the stakeholders meetings, conservation cadre training, t ra ic i~s  for :k 
Park rangers, eco-tourism workshops, and others. 

Media campaiqn 

We successfully engaged local and national mass media to expose the 
importance of Tanjung Puting National Park as a conservation area, not oil;; izr 
international but also national and local communities. We used rad!o ~ P V . S C ~ C ? :  
as well as television in the media campaign ~ ~ h i c h  principa!iy tar~e!e"cl: s 2- 

makers, as well as general public. 

For the radio program, we conducted a series of interactive radio talk shovs 
discussing various issues pertinent to Tanjung Puting conservation an3 tr,e 
community development. We also broadcasted the radio spots in two R a ~ : a  
stations, Radio Pakuba and Radio Primadona, to promote the conserva!l'>- ci 
Tanjung Puting National Park. The spots presented various aspects of TPN? 
including how to visit the Park, the rationale behind saving the Park. enda-3ere: 
species, and the conservation of orangutans. We engaged local partners 
including members of local NGOs, a local production house, and local raaa 
station in producing the material, which ensured locally attractive and relevant 
content. 

We organized several journalist visits. We invited Bayu DiV Mardana, a 
journalist from Sinar Harapan, and Yon Tayrun. a journalist from INTERNE'.'(S t3 

visit our project site. We provided the journalist with the necessary b a c k g ~ s - 3  
"' 2 s  0. information by handing out the related documents as well as through a s-. 

discussions. We also assisted with fieldtrip arrangement (e g transpari ar?d 
accommodation) that allowed members of the media to see !he f~eld cond tbc-s 
as well as to meet with relevant people. In add!tion, v ~ e  also p:o./:di4 U -h- ' -c + :...-- 3 --' r 

other illustrations to be used in the publication. 



Among the results, 12 articles have been published in Sinar Harapan Da.ly 
Most of them featured the eco-tourism development in Tanjung Putirg and r?s 
surrounding area. The others discussed village problems in the Park vicin:::: 
orangutan conservation issues, as well as the role of the community in t h ~  
regional development and nature conservation. 

We collaborated with MetroTV 'Expedition' crew by filming activities i.: the Park 
The film documented the uniqueness of Tanjung Puting National Park, the 
orangutan conservation, the role of the community, and expected suppo.: frcrn 
government for conservation, It featured orangutan conservation, including :he 
complexity of the rehabilitation process. We anticipate that upon vieitiing the <!r 
audiences will be more aware of the seriousness of the threats to the Park a n i  t3 
the orangutans. The 30-minutes film had been produced and was broadcasied 
in the station on Wednesday September 10, 21:05 PM, and vie agreec! to :?:a- 
the film in the villages and towns surrounding the Park. 

The Orangutan Team closely collaborated with the CI-led World BaniLGEF 
lndonesia Forest and Media Campaign (INFORM) in the production as viel! as 
the dissemination of the campaign materials. We actively contributed 13 a?J 
participated in the development of media campaign materials organized by 
INFORM. Following the first video news release (VNR) that was procircs? :e 
were involved in the discussions to produce the second VNR. We con!r:b~:sd ta 
the development of other materials such as posters. fact sheets. L"/e aiso h e i ~ e ?  
in designing and implementing campaign program, for instance the j x 7 r a i s :  
training in Banjarrnasin. We have used the INFORM campaign mate:iais s-2" as 
the video news release (VNR) and posters to enrich our campalgn activities 
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